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This protocol provides a documentation of the establishment of forest living labs in FORbEST. 
It keeps a record of principles, tools, and selected resources that may be useful to other 
projects. We understand the contradiction of a grant-funded research project, that aims to 
support and catalyse bottom-up approaches. The protocol tracks how the project adjusts to 
reconciliable and irreconciliable complexities as they emerge. 

We follow Creative Commons CC 4.0 BY-NC-SA, which enables 
reusers to distribute, remix, adapt, and build upon the material in any 
medium or format for noncommercial purposes only, and only so 
long as attribution is given to the creator. 

This means: 

• give credit 🙂 

• non-commercial use 

• share-alike: adaptations are to be used under the same terms 

 

Date Session Theme 

June 2025 Project Kickoff meeting 
Culture creation and forest 
storylines 

25 August 2025 Training-Seminar 1 
Living Labs as a site of 
engagement 

https://creativecommons.org/share-your-work/cclicenses/
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FORbEST’s forest Living Labs  
What are our Living Labs? FORbEST applies cycles of iterative action and research (through 
participatory action research) to understand how Living Labs which emerge from an EU-
funded, project-based programme form. FORbEST Living Labs are elaborated by distinct 
organisations and groups leading the Living Lab in each site: as “open innovation 
environments” imagined by scientific research attempting to create spaces for real-world 
experimentation (see Living Lab Sila); as observatories designed to bring together social 
science-based fieldwork, with participatory role-play simulation gameplay (see Nan Living 
Lab), and as more.  

FORbEST’s core concerns of sustainable forest management practices, biodiversity 
conservation strategies, and climate change mitigation and adaptation actions, are enacted 
in social settings (disciplinary, institutional, everyday). Forestry specifically is implemented 
through governance, taught through science, and applied within industry. Very di`erently, 
lives within the forest include local communities for whom the forest is subsistence, 
livelihood, a practice site of ecological knowledge, or memory. These two sets of lives – the 
former more institutionalized than the latter – interact in reality. FORbEST Living Labs give 
the opportunity to understand how to improve communication and understanding between 
groups, to enable knowledge co-creation. 

We take a processual lens to tracking the Living Labs as products of top-down institutional 
practices merging with bottom-up practices. 

Our research with FORbEST Living Labs asks: 

• how environmental communication and knowledge dissemination form: concrete 
steps, decisions on organizational structure, communication platforms 

• how a space for transdisciplinary research on forests breaks down barriers between 
disciplinary homes 

• when processes of theory-making and practical steps of implementing research need 
to happen separately, how they come together 
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June 2025, Kicko? meeting 
 

Activity photos are available here. 

 

Day 1: Forest web 
Materials: yarn or string (at least 20m in length, enough to cross the theatre-style seating of 
the room) of 9 di`erent colours (one per WP), in 9 colours. Notecards and markers, to 
indicate the names of each partner. Materials can be removed after.  

 

Objectives:   

- 1) meeting for the first time, each person sees how they and their immediate co-
workers’ subtasks are part of the whole.  

- 2) the web of dependencies and interconnections between WPs become 
physically observable, and people connect names and faces  

- 3) introduces feeling of a forest ecology between WPs  

 

Day 2: “Culture creation and forest-storylines 
Materials: post-its (4 colours), thin-tipped markers for writing on post-its (any colour, 40-50) 

Writing-based activity. This activity can also come right before a break. Co-facilitators use 
the break to organise the post-its.  

o 1) what really matters to you in your forest work?  
o 2) what are some of the biggest challenges you face in your work? / what 

do you wish people could understand better about your work?  
o 3) is there a forest story (recently or through your life) that moves you?  

 

Each person spends 10 minutes writing a short response to each question on a post-it (5 
words max). They can write their name (optional). Post-its are stuck on a wall, grouped by 
co-facilitators (20 min). During this time, co-facilitators encourage ideas and thoughts to 
emerge. Or, it’s simply something people can come to look at. 

https://nx86088.your-storageshare.de/s/6AxWwNxdqz5xsWk
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August 2025, Training-Seminar 1 
 

Seminar Objectives 

• Understanding: what is engagement? 

• experiences of engagement 

• tools for engagement and recording or gathering data about engagement 

Seminar resources: 

• Shared reading: Adeseko - Conclusions and references 

• Miro: Forest-storylines 

Notes after running the session:  

• Reduce the amount of material, provide more room for discussion 

Time Topic Content Time 
09:00-09:30 From where we left oT: 

forest-storylines 
 

- Since we met, what has 
happened in your Living 
Lab’s case study site (news 
events, activities, 
challenges)?  

o Post-its (Miro) 
o Making this a regular 

practice  

30 

09:30-10:10 Valuing and managing a 
forest: infestation, 
timber, and community 
forestry  
(with James MacGregor, 
Lifescape) 

Forests in media 
- Sumava National Park in 

media (Jitka, Czech LL) 
- Perspectives on community 

forests (Chaya, Thai LL) 
Discussion 
 
Lifescape’s policy and legal work, 
and Natural Capital Laboratory 

40 

10:10-10:30 
 

WP2 Data flow and 
Organisational Structure 

Overview and discussion on WP2 
‘programme minimum’ 
 

20 
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How we record meetings as data 
together  

• how often we meet, who 
meets 

• how Living Labs organise 
meetings, starting in 
October 

• documenting and taking 
notes 

10:30-10:45 Break 15 min  15 
10:45-11:25 Historical memory of a 

forest site and 
science/non-science 
participation   
(with Israel Adeseko) 

- Israel Adeseko on how he did this 
work  
- What questions emerge for you in 
your site? 

40 

11:25-11:45 What do we need as a 
group, to open up the 
questions you have?  
(with Propark) 

- Reviewing themes raised in this 
session 
- Stakeholder mapping (Propark) 

20 

11:45-11:55 Proposal of next 
session, shared readings   

Logistics and practical matters 10 

11:55-12:00 Closing    5 
Notes 

Israel Adeseko: “Translation of environmental knowledge to policy : bridging the gap between 
scientists and societal change” examining a moment of silence by forest scientists, in a 
Tasmanian bushfire in 2018-19, and which pinpoints PAR as an approach to engage the 
public. 

Israel Adeseko is an environmental communication pracacademic whose work and research 
focus on place-based translation of environmental knowledge and broad-based community 
and stakeholder engagement. He currently leads community engagement for the City of 
Greater Dandenong, one of Australia’s most culturally and linguistically diverse cities. 

*Future reading ideas include topics: competency groups, embodied contact points in PAR, 
community forestry challenges 

Thinking ahead to D2.1 Report on Knowledge / Knowledge Gaps, due Jun 2026 

https://figshare.utas.edu.au/articles/thesis/Translation_of_environmental_knowledge_to_policy_bridging_the_gap_between_scientists_and_societal_change/26122255
https://figshare.utas.edu.au/articles/thesis/Translation_of_environmental_knowledge_to_policy_bridging_the_gap_between_scientists_and_societal_change/26122255
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Further references and resources will be added as this protocol is updated.  

About the living labs 
Supported by the FORbEST Project’s Work Package 2 

WP2 focuses on knowledge co-creation between case study sites (via Living Labs) in order 
to co-develop locally relevant and robust roadmaps for socially, ecologically , and 
economically sustainable forestry. WP2 firstly leads the set up of Living Labs (LLs) by 
supporting Living Lab managers (LLMs), and facilitating collaboration between FORbEST 
researchers and members of the Consortium. The study focuses on the learning and 
unlearning processes that take place, in Living Labs and the Consortium. WP2 acts as the 
structure which supports each LL and enables cross-learning between the LLs, and between 
the LLs and Consortium. It further supports the development of the LLs as spaces for 
iterative research and action in each of its 6 forest case study sites. The research follows the 
process of creating each unique Living Lab embedded within place, and in relation to the 
Consortium’s work, tracking and analysing the levels of support structures needed for 
horizontal co-learning, exchange, and learning from mistakes. Finally, WP2 works with LLs 
to develop actionable sustainable forestry roadmaps at each site. 

The objectives of WP2 are to support Living Labs to: 

• grow a membership with direct interest in how forest management might change as a 
result of this project. Such individuals, groups or organisations are open to discuss what 
the project will bring to the table, analyse them from the view of the national or local 
context, and see if recommendations from researchers are applicable or not. And to 
discuss if/how these stakeholders will be actively managing forest management, based 
on the results of the project. 

• have an internal plan - how to use the results of the research, and to deliver these to 
foresters, forestry ministry and other groups 

• analyse the results from the other Work Packages in FORbEST (on management 
pathways, and analyses), to answer stakeholders’ questions on what they think, if these 
be harmful, and how they may adapt? or say no) with the perspective of forest managers 
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